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By Staron FisHER

The International Telecom-
munication Union next weck
will stop a 2-month-old experi-
ment that lets users obtain text-
only copies of various interna-
tional standards for free over
the Internet.

The ITU announced the
planned cessation of the ex-
periment in a fax dated Dec.
10 in a letter to Carl Malamud,
a writer who coordinated the
initial project. Malamud also
is a columnist for Communica-
tions Week (see Interoperability,
page 14).

“The successful experiment
has now served its purpose,”
said Dr, Pekka Tarjanne, secre-
tary-general of the ITU, which
is headquartered in Geneva.
“We know what can and cannot
be done.™

Tarjanne announced the ser-
vice in October in a teleconfer-
ence from Geneva during the

ITU Standards
Program to End

Interop "91 conference in San
Jose, Calif.

OTHER FACTORS

But senior ITU officials, speak-
ing anonymously, indicated that
politics and ‘‘not-invented-
here” also was a factor. “The
ITU paid nothing,"” said one.
“The continuing process of
distribution cost the ITU noth-
ing. The fact that one bright,
enthusiastic young man could
loop through the establishment
and accomplish in a few wecks
what the bureaucracy said
couldn’t be done in cight years
was bound to offend.”

Some 22 servers around the
world have offered the files dur-
ing the length of the project,
Malamud said. A server is a
computer system from which
users were able to retrieve the
standards documents.

While complete statistics on
their use weren't yet available,

ITU, page 39
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Malamud noted that with his own
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Targjanne said the ITU is itself

working on offering the standards
While organizations that had

used the service had some com-
cluded, the files were defined by  be available through Dec. 31. m

Protocol method of retrieving re-
computers in at least 24 countries.
after the ITU joins the Internet
sometime in the future.

plaints—diagrams weren't in-

mote files to more than 1
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ITU Decision Turns Back the Clock %

Pckka Tarjanne started his ten-  va and, via a satellite link, made  started with a central server in  revealed the dosely guarded se-  The reason for this abrupt rever- f‘
ure as sccrctary-general of the a historic announcement to the Colorado, and four wecks later  crets of Greek memory to the  sal in policy is a lesson in bureau- 1
International  Telecommunica-  attendees at_the Interop Fall 91 21 other servers on four conti-  world and was later executed for  cratic politics. Tarjanne wanted to
tion Union with high hopes, but  Conference. He was giving per-  nents contained a complete copy  heresy. The Bruno server, donated  make the ITU more relevant to P,
has been forced to heed the over-  mission to post ITU standards,  of the data and were serving hun- by Sun Microsystems Inc., isabout  the world, and what better way .
whelming presence of the con-  including the 19,000-page Blue  dreds of thousands of documents  to meet a similar fate. than making its work available to |
servative, permanent burcaucra-  Book, on the Internet for distri-  to users all over the world. After a mere two months in  an internetwork of 4 million peo- .
cy that works in Geneva. bution at no charge. The Colorado server was operation, | got a letter from the  ple, growing at 15 percent to 20
On Oct. 11, Dr. Taganne By any measure, the experi- named after Bruno, a Dominican  ITU telling me that it was termi-  percent per month?
stepped onto a podium in Gene-  ment has been a great success. It priest in the Middle Ages who nating the experiment Dec. 31. The burcaucracy fought this ]
move cvery step of the way. 1
They felt threatened. If we gave 1
away the standards, there would }
be fewer jobs l
Carl at the ITU. K
Malamud BEy S CR e
be less con-

trol over dis-
tribution and
more pres-
sure to start
responding
to the realitics
of engineer-
ing in the rest of the world.
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